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Guide



  

War Room Set-Up

• Once a suitable location is secured. Start 
building your room using this basic format.

Assessment Summary Commitment Letter Action Plan Action Plan indicators Sustaining Indicators Project Status

 
 P ro je c t  # :  

S up p lie r: H o l s e t,  C h arl es to n , S C  U S A D a tes o f  A s s es s m e n t : 7 /1 8-7 / 2 7 

 

C r it ic a l  P r is m  F o c u s 
C us to m e r P r ob le m : T u r bo  N o i s e  – C u m m in s 

B e n t B la d e s  – H o l s e t. 

D i re c t  R o o t C a us e : B e n t B la d e  - M a n ua l P ro c e s s . 

D e te c t io n  R o o t C a us e : R e l ia nc e  o n  V aria b le  S o rt in g  R i g  (V S R ) te s te r. 

S ys te m ic  C a u s e 
(5- W h y  B a s ed ): 

N e w  p r o c e s s d id  no t c o n s id e r  b e n t  b l a d es  a t  a s s e m b l y  s ta ti on  a s  a  p os s ib le  fa i lu re  
m o de  d u ri n g  i n t ro du c ti on . 

P r o c e ss  C on t r o l F o c u s 
F M E A  A d e q u a c y : F M E A  i s  n o t a  l iv in g  d o c u m e n t .  N o  l in k ag e  to  o pe ra tio n  .   FM E A  d i d  n o t  m a t c h  

C o n t ro l P la n .   R a n k i n g  s y s t e m  n o t ap p r o pr ia te  o r c o n s is te n t.   F M E A  c o n s t ru c tio n  
is  in c o r re c t . 

C on tr o l  P l an  
A d e q u a c y : 

C o n t ro l P la n  a n d  PF M E A  li nk a ge  is  i nc ons is te n t. 

Im p le m e n ta ti on  
A d e q u a c y : 

S om e  ite m s  o n  p l a n  n o t e v i d e nt o n  f l oo r , p ar t ic u l a rly  R e c e iv in g  I n s p e c ti on 

S ys te m ic  A n a l y si s  – 
W e a k ne s s : 

P FM E A  n o t  u s e d  a s a  t o o l ,  n o t u p  to  da te,  Le ss o n s  L e a rn e d  s e l do m  in c o rp o ra te d  
in  e x i sti n g  p r od uc ts .  It e m s o n  F M E A  n o t c on s is te n tl y  c a r r ie d  t h ro u gh  to  C o n t ro l 
P la n . 

S y s te m  F o c u s 
S ys te m ic  A n a l y si s  – 
W e a k ne s s :  1 

V is u a l  M a n a ge m e n t- V is u a l  f a c to r y ,  5-S , a nd  s c o r e bo a rd s  n o t  u s e d  
e f fe c t iv e l y  o n  p la n t  f lo o r . 

W e a k ne s s :  2 M a te r ia l F l ow  C o n tr o l- C o n t ro l o f N o n-c o n f o rm in g  m a te ria l ,  H a n d li n g  
p r a c ti c e s , p a r t  Id e n tif ic a t io n ,  a nd  H id de n  F a c t ori e s  n o t  e ff e c ti v e .   
 
N o t e : In c o n s i st en t w it h  d o c u m e n te d  p ro c e s s  f lo w .  T h e  f o l lo w in g , a r e k e y  
w e a k n e s s , no te d  d u ri ng  th e  a ss e s s m e n t;  h i d d e n  f a c to rie s , i m pr op e r  u s a ge  a n d  
s t o ra g e  o f r a c ks ,   w h ip /s u pp li e d  &  f in is h e d  p ro d u ct  s to ra g e  a n d  
id e n ti fic a tio n /d is po sa l  o f  n on-c o n f o r m in g  m a te ri al . 

W e a k ne s s :  3 L P A- L P A  s ys te m  is  no t w e ll  de fin e d .   L PA  i s n o t  u s e d  to  d r iv e  
im p ro ve m e n t s.   P roc e s s  is  im m a tu re . 
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P r o j e c t  D a t e s :   S t a r t  –    T a r g e t  F i n i s h  –  

 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
- - - - - - - - - - - - - - - - 

 
C o n c u r r e n c e : 
 

S u p p l i e r  P r o j e c t  L e a d e r : 
 

N a m e:  D a t e:  S i g n a t u r e: 

 
  
S u p p li e r  S r .  E x e c u t i v e  S p o n s o r : 
 

N a m e:  D a t e:        S i g n a t u r e: 

 
Q A A T  D i r e c t o r: 
 

N a m e:  D a t e:  S i g n a t u r e: 

 
C h r y s l e r  G ro up  S Q  S r .  M g r : 
 

N a m e:  D a t e:  S i g n a t u r e: 

 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
- - - - - - - - - - - - - - - - - - - 
 

S u p p l i e r  l o c a t i on s  f o r  r e a d  
a c r o s s :    

1 .     

 2 .  
 3 .  
 4 .  

    
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
- - - - - - - - - - - - - - - - - - - 
 
M o n t h l y  P r o g r e s s  R e v i e w  M e e t i n g  S c h e d u l e: 
              

I D  #

M e t r ic  
(w h e r e  
a p p l i c a

b l e )

C h a m p i o n
S t a r t  
D a t e

E n d  
D a t e

S t a t u s C o m m e n t

1

1 a
1 a a
1 a b
1 a c

1 b
1 b a
1 b b
1 b c

2

2 a
2 a a
2 a b
2 a c

2 b
2 b a
2 b b
2 b c

Q A A T  A c t i o n  P l a n  

S u p p l i e r  :

A c t i o n  I t e mI D  #

M e t r ic  
(w h e r e  
a p p l i c a

b l e )

C h a m p i o n
S t a r t  
D a t e

E n d  
D a t e

S t a t u s C o m m e n t

1

1 a
1 a a
1 a b
1 a c

1 b
1 b a
1 b b
1 b c

2

2 a
2 a a
2 a b
2 a c

2 b
2 b a
2 b b
2 b c

Q A A T  A c t i o n  P l a n  

S u p p l i e r  :

A c t i o n  I t e m

0

5 0

1 0 0

I d e n t if y  h i g h  r i s k  s u p p li e r s  f o r  q u a l i t y  s p i l l s

A n a ly z e  P R I S M ’ sa n d  o t h e r  i n d ic a t o r s  f o r  s e le c te d  h i g h  
r i s k  s u p p l ie r s  t o  d e t e rm i n e  d e f ic i e n t  b u s in e s s  p r o c e s s e s

E s t a b lis h  “ i m p ro v e m e n t  n e e d ”  w i t h  s u p p l i e r  a t  c o r p o r a t e  
l e v e l

P e r f o r m  a s s e s s m e n t  o f  a p p r o p r ia t e  s u p p l i e r  p r o c e s s e s  
u s in g  s t a n d a r d  t o o l s  

C o m p l e t e  A s s e s s m e n t  d o c u m e n t  a n d  I d e n t if y  S y s t e m i c  
D e f i c i e n c ie s

F o r m  P r o j e c t  T e a m ,  in c lu d in g  s u p p l ie r ,  Q A A T ,  A s s e m b ly  S Q ,  
s u b je c t  e x p e r t s  a s  r e q u ir e d  ( S u p p l ie r  le a d s )

A n a l y z e  A s s e s s m e n t  d o c u m e n t ,  d e v e l o p  c o r r e c t i v e  
a c ti o n  w o r k  p l a n ,  a n d  d e t e rm in e  p r o j e c t  d e li v e r a b le s

D e v e lo p  a n d  s ig n  s t a t e m e n t  o f  w o r k  w i t h  c o m m it t e d  
i m p r o v e m e n t ,  m e a s u r e s ,  a n d  t im in g

M a k e  f o c u s e d  t r a i n i n g  a v a i l a b l e  t o  t h e  P r o je c t  T e a m

E x e c u t e  t h e  w o r k  p la n

M e a s u r e  p r o j e c t  r e s u lt s ,  m o n i t o r  w o r k  p la n  a d h e r e n c e ,  
a n d  p r o v i d e  w e e k l y  s t a t u s  r e p o r t s

C o n f i rm  A g r e e m e n t  o n  Id e n t i f ie d  S y s t e m ic  D e f ic i e n c i e s

QU A L IT YAS S U R A N C EA N DAU D I TTE A M

W o r k  P r o c e s s

A s s e m b l y  S u p p l i e r  Q u a l i t y

Q A A T  &  A s s e m b l y  S Q

A s s e m b l y  S Q ,  C o m m e r c ia l  
P r o c u r e m e n t ,  Q A A T ,  
S u p p l i e r  S r .  E x e c .

Q A A T  L e a d  A s s e s s o r ,  
S u p p l i e r  L e a d e r ,  Q A A T  
L e a d e r

Q A A T  L e a d  A s s e s s o r ,  
S u p p l i e r  L e a d e r ,  Q A A T  
L e a d e r

S u p p l i e r  L e a d e r ,  Q A A T  
L e a d e r

P r o je c t  T e a m  

P r o je c t  T e a m  &  S u p p l ie r  
S r .  E x e c u t iv e

P r o je c t  T e a m

P r o je c t  T e a m

P r o je c t  T e a m

S u p p l i e r  S r .  E x e c u t iv e ,  
Q A A T  L e a d e r

S t e p  1

S t e p  2

S t e p  3

S t e p  5

S t e p  6

S t e p  8

S t e p  9

S t e p  1 0

S t e p  1 1

S t e p  1 2

S t e p  1 3

S t e p  7

P a r t ic ip a n t s

E s t a b l is h  “ im p r o v e m e n t  n e e d ”  w it h  s u p p l i e r  o n-s i t e  a t  
m a n u f a c t u r i n g  l o c a t i o n

S t e p  4
A s s e m b l y  S Q ,  Q A A T ,  
S u p p l i e r  m a n u f a c t u r in g  
lo c a t io n  E x e c .  M g t .

0

5 0

1 0 0

0

5 0

1 0 0



  

Cust. Prob: MF0
Direct Root Cause: HF0
Detection R/C: C0
Sys. Cause (5 why based): CC0

Actual 5-Why

FMEA Adequacy: Weakness 1: LP0
C/P Adequacy: Weakness 2: OC0
Imp. Action Adequacy: Weakness 3: SS0
Systemic Analysis Weakness:

OS0
SV0
M0

WAR BOARD

Issue Focus 
Detail           
(SLIDE)

ISSUE FOCUS System Weekness 1

MF0 Action Plan HF0 Action Plan

Supplier 
Lead Sheet           

(Supplier 
Overview)

QAAT 
Assessment 
Phases  Issue / 

Control / 
System Focus 

Control 
Focus Detail          

(SLIDE)

CONTROL FOCUS SYSTEM FOCUS System Weekness 2

LP0 Action Plan OC0 Action Plan

SV0 Action Plan
System 

Focus Detail          
(SLIDE)

QAAT 
ASSESSME

NT TOOL       
(completed)

System Weekness 3

OS0 Action Plan

*Alternate Arrangement

* Also known as the Jeffcean War board



  

Print the following 
slides for your set-up.



  

Assessment Summary



  

Commitment Letter



  

Action Plan



  

Action Plan Indicators



  

Sustaining Indicators



  

Project Status



  

War Room Set-Up

• As each Focus is completed add 
Documentation.

Issue Focus Control Focus System Focus

I D  #

M e t r ic  
(w h e r e  
a p p l i c a

b l e )

C h a m p i o n
S t a r t  
D a t e

E n d  
D a t e

S t a t u s C o m m e n t

1

1 a
1 a a
1 a b
1 a c

1 b
1 b a
1 b b
1 b c

2

2 a
2 a a
2 a b
2 a c

2 b
2 b a
2 b b
2 b c

Q A A T  A c t i o n  P l a n  

S u p p l i e r  :

A c t i o n  I t e m

I S S U E  F O C U S
C O N T R O L  F O C U S S Y S T E M  F O C U S

S y s t e m i c  W e a k n e s s  S u m m a r y
T h e  C r i t i c a l  F e w

P r o j e c t  C o m m i t m e n t  L e t t e r

I m p r o v e m e n t  P l a n

R e a d  A c r o s s

S y s t e m  A s s e s s m e n t

Q A A T  
P r o c e s s C o n t r o l  F o c u s

F M E A  &  C o n t ro l
P la n  E f f e c t iv e n e s s

F M E A  A d e q u a t e ?  

C o n t ro l P l a n
A d e q u a t e ?

E f f e c t iv e ly  
Im p le m e n t e d ?

C O N T R O L  F O C U S

S y s t e m  A s s e s s m e n t  

A n a ly s i s  o f G e n e r a l  P r o c e s s  
C o n t r o l :

P u r p o s e :
F M E A  &  C o n t r o l P l a n  A d e q u a c y
D e g r e e  o f  im p l e m e n ta t io n
M e t h o d s  o f D e te c t in g  I s s u e s

M e th o d :
R e v i e w  S e le c t iv e  P a r t s  (o v e r  p e rio d  
o f  tim e )
D o c u m e n t  lin k a g e s  (F M E A ,  C o n t ro l 
P la n … )
Im p le m e n ta t io n  o n  t h e  f lo o r
R e l a t io n s h ip  t o  R e a l I s s u e s  (S c ra p ,  
d e fe c t s ,… )
D e te c tio n  A u d it

D e t e c t io n  
A u d i t

D e d i c a te d  
D e t e c t io n  

A u d i t

D e t e c t io n  
M e t h o d s  

A d e q u a t e ?



  

Issue Focus



  

Control Focus



  

System Focus



  

Vijay Example
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